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SUBJECT: FRelative Merlts of Ymployiny Consultents or Part-time (#AE) Persounci

1. PAIBLER

To dsterzine the relative merits of esmployin: consullents v pert-time
(vhen Actuelly Employed) personnpel.

2. FACTE BEARING ON THE PROBLENM:

6. The dgeocy has authority for cbtaining the services of bot:i comsulbmats
ool payt-time (WAS) persconel. Aleo, it is the policy of Lhe Ageney to
Mﬂwﬁmwummwmm%@wrmm

a0t be met through the use of avallacle cereer

t. Cther Fedaral departmente and agencies regalarly utilize Both consultents
anld part-time perscnoel to meet thelr short-range or imternitient persca-
nel needs.

€. Toe Agency utilises comsultants, but hes utilised pert-tim: perecanel
ouly o a very Limited bmsis. During the past sumer the e of depend-
ents of preseat Agency persconel wes epproved to meet LeWPOIrSry PersoBne
needs in certain Agency componests. These individuals werc employed oc
amﬁmﬁ%ammwmu,mmmn@f_m

¢. The questios of meking Social Security deductions for part-iime personncl
Las posed & security problem for the Agmmey. During the sumer sueh de.
ductions were nede for the few part-time perscansl who werc enployed.
Bowsver. tie Ofige of the (eperal Counsel bhas sinece issued an oplnice
tmmwmnymummmmwmmrlamwnw
played on a coptract basis (Teb A).

& 4 consmltant sey ¢ deficed as wo individual whe, becense of Lis spetiel
skills or experience, funishes advice snd suidence op an ubermittent
or suort-rense besis in the secomplistment of hishly speclalised funotiocos,
such skilies or esperience being unsvaileble in the reguler staff. Part-tis
{m)wm*mmmm,mmmlmmm reglar Agenc
funetions on & part-time or “vien neefed’ basis. They may. or mey not.
ce spesialists and they sre utilised only beceuse there ig o full-time
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reguirssent for their services. It is obvicus from these definitions
that perscnnel who guslify wder the latter cetegory sbould not be employ-
od as comsultants.

Fros a Tioancial poist of view, wdetber or not it is more edvantesecus

to the Ageney to employ an indfvidusl es a comsultant or ss & part-tise
{WAE) emplogee will depend wpon the individusl cese. O speaking,
bowwwsr, it is more sdventageous to eaploy on a pert-time (WAE) besis
rather then oo & comsultant basis. The relative sdvaotayes zuf dlsed-
vactages of utilizisz conmultant and part-time (WAR) persontel are sousid.
ered furtbar in Ted B.

Part-time (WAE) parscusel can be esplayed either on a T/0 bsais through
& regulsr perscooel actics or on 8 conbimet basis. IE is cousidered tiac
suploguast on & T/C vasis is sdministratively sore gifficult sod burden-
some thes on & contreot basis, which iz considered to be & slmpler pro-
cedure. Luployment on & T/0 basis would necessarily involve the usual
T/0 and eseilia: procedures and the stremglh acscunting procedurss relat-
ing thereto. The use of the scatrect 8evice on the other hend avolds
these precedures. Further, since the mmber of individuals who would be
mployed on s pert-time (WAR) besis throusk use of the contract device
would be relatively saall iz comperisosn $o the totsl mumber of Agency
oontract personnel, it is believed thet it would not be proper to Cherye
thie smmll auaber of personnel sgeinst the persoopel cellings of the
affices scpseroed without consideration of the overall problem of cherg.
ing contyact personsel o office cellings.

The Ageney sbould bire part-time (WAE) personnel io preferemce %o other
Sypes of persconel, ingluding consultents, whenever thie device i& Dens-

ficinl frem an administrative or fismenaisl stendpoint, sod when the serv-
ioes %o be reandered involve regulsr Agescy fusttions or setivitles.

Purt-tims (WAE) persorpel should be ewployed on a contreet besis in the
tuterest of sdulnistrative sigplicity, eod such positions sbould pot be
subject o the ususl T/0 snd oeiling requirements.

It is reccemenied Lhat:

Ferccnnel vho are not properiy consultasts, tut whose services are required
on & part-tize (WAX) hasis be employed by mesns of & suiteble contract.

Such positions be sxesgt from noveal T/0 and celling procedures, but
M%Mﬁmmm&mmmwﬁﬁﬁm@m?m
gervicss {01) Funds of the Agency componept concerns
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